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Motto

When everyone says it's impossible, just seek the 

possibilities.

Tomáš Baťa
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Dear clients, business partners and colleagues,

Year 2008 brought to the Czech Republic stagnation and at its very end even recession. The global aspects of the world economy thus began to bite. And 

it was namely the global phenomenon that stood behind the record growth in the previous ten years. When expressed in statistical figures, GDP per inha−

bitant fell from 6.0% to 3.2% year on year, exports and imports of goods and services showed a decline and the year−on−year inflation rate was up from 

2.8% to 6.3%. The state debt rose again to CZK 999.8bn. Still, the average real pay jumped 2.1% on the year. The only positive macroeconomic data for 

year 2008 concerned lower unemployment (5.45% compared to 6.62% in 2007). However, this positive aspect was only temporary as the unemploy−

ment rate showed a rapid rise in the first months of 2009.

Despite this development, we further strengthened and sustained our leading position in the market of non−banking entities in the Czech Republic and Slo−

vakia. We successfully marked out our position amid fierce competition. At the same time, we operatively adopted strategies helping us successfully batt−

le the coming economic recession. We can thus say that last year's growth meant much more for Akcenta than achievements in the previous years.

So which were the areas we focused our strengths on most last year?

In 2008, the annual turnover exceeded the volume of CZK 70bn, thus sustaining the fact that we have a lot to offer to more than 12,000 clients              

we have: in addition to the competitive pricing policy, it is particularly an individual and sensitive approach, background of a strong group or transparency               

of ownership relations given by 100% Czech capital.

We primarily worked on expanding our client base in the existing markets in the Czech Republic, Slovakia, and Poland. We supported our activities             

in these markets with many steps, including the recruitment of qualified workforce, as well as marketing campaigns. We are getting ready for entering 

other markets.

We managed to faultlessly set the processes and systems to allow for seamless adoption of the euro for our Slovak clients. We made repeated invest−

ments of fairly high financial funds into state−of−the−art software and hardware technologies that helped us improve the quality of care for our clients.

In the autumn of 2008, we filed an application to get the licence of a securities trader. This licence will allow us to expand our services in the field of for−

ward transactions.

In 2008, we also changed the graphic look of the Company when we had innovated our logo and started working on a new website. The new design      

is the result of a joint vision that AKCENTA CZ, a.s. shares with its sister companies AKCENTA ENERGIE a.s. and AKCENTA, spořitelní a úvěrové družstvo. 

This vision is again based on flexibility and individual client approach. With this vision, we are an efficient competitor and we will further built on this philo−

sophy.

But the real face of our Company has remained unchanged since its formation in 1997. We still endeavour to act as a progressive and strong−willed com−

pany able to provide perfect financial services and equivalent service. On the other hand, we are still well aware of who we are and which place we hold   

in the mosaic of the financial services sector. We do not want to offer everything and at any cost, but we seek to be good at everything we can excel in.

Our aim is to be a long−term, stable and reliable business partner for our clients that can give not only products, but also advice. Our added value is the 

know−how that we are ready to give to our clients and help them deal with the problems concerning financial markets so that they can fully turn their 

attention to the very essence of their business.

Allow me to thank all our employees for the commitment they give to our clients.

Jiří Mach

Company Director
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Conversion volumes (CZK in billions)

2006

55

2007

64,4

2008

71,2

Development in client numbers 

2006

8 130

2007

9 997

2008

12 101

Development in profit after taxation (CZK in thousands)

2006

4 341

2007

6 625

2008

31 060

Development in assets and liabilities (CZK in thousands)

2006

344 486

2007

355 854

2008

378 634

Development in financial results (CZK in thousands)

2006

78 392

2007

102 891

2008

122 019

Development in employee numbers 

2006

54

2007

58

2008

78
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Implementation of a successful marketing campaign 

Filing a motion to the Slovak antimonopoly authority (Protimonopolný úrad SR) for suspicions of a cartel agreement of some banks 

Corporate meeting, evaluation of the previous period and presentation of strategic goals for the upcoming year  

Sister company AKCENTA, spořitelní a úvěrové družstvo launched its activities

Filing an application to get the securities trader licence 

Implementation of a successful marketing campaign

Implementation of system changes for forward transactions, major growth in the sale of forward transactions 

Launching of rebranding

Director Jiří Mach joins Akcenta

Successful implementation of a PR campaign in Poland and growing sales in Poland 

Expansion of existing Company premises with new workplaces 

Seamless system and process migration to the euro in Slovakia 

February

May

June

September

October

October

November

December
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Major Post Balance Sheet Events 

Anticipated Company Development in 2009

The crucial facts anticipated by the Company in 2009 include:

· Obtaining the securities trader licence 

· Further expansion in the Polish and Hungarian markets 

· Investing into higher quality and efficiency of software support for the sale of products and ensuring quality of services

· Completing the reconstruction of the Company's administrative building in Hradec Králové

On 1 January 2009, Jiří Mach joined the Company as the Company's director. In June 2009, he was named a member of the 

Board of Directors of AKCENTA CZ, a.s.

On 24 February 2009, a reduction in the registered (share) capital by CZK 29,370,000 was registered in the commercial 

(companies) register. The current amount of the registered capital is CZK 24,030,000.
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Company Profile 

Company name: AKCENTA CZ, a.s.

Registered office: U Vršovického hřbitova 554/10, 101 00 Praha 10

Office: Gočárova třída 312/52, 500 02 Hradec Králové 2

Reg. No. (IČ): 25163680

Tax No. (DIČ): CZ 25163680

Court of registration: Městský soud v Praze (Metropolitan Court in Prague), Section B, Entry 9662

Date of formation: 16 June 1997

Registered capital: CZK 53,400,000 

Shares: Not publicly traded

Authorised representatives: Board of Directors, Board of Supervisors

Number of employees: 78

Basic Company Characteristics (as at 31 December 2008)
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Company Objects and Licences 

Trading foreign exchange values and providing payment services. These activities are carried out on the basis of Foreign Exchan−

ge Licence No. 311 superseding the original licences No. 215 and 216 from previous years.

Foreign Exchange Licence No. 311 is not limited in time and authorises AKCENTA CZ, a.s. to carry out cashless foreign exchange 

transactions that include both spot and forward transactions. It further authorises the Company to provide monetary services           

in relation to cashless transactions with foreign exchange.

AKCENTA, a.s./Annual Report 2008



11

Products and Services 

Foreign Currency Exchange Transactions  

Including purchase and sale of usually converted foreign exchange currencies 

Spot transactions − including the purchase and sale of foreign exchange (foreign exchange conversions settled 

within five days at the latest).

Forward transactions − including the purchase or sale of foreign exchange settled within one year.

Local and foreign transactions 

Including the processing and implementation of local and foreign payments as required by clients 

Subaccount

− it may be used for the following transactions:

· crediting incoming payments from the Czech Republic and abroad 

· conversion−related local and foreign transactions 

· purchase and sale of usually converted foreign exchange currencies 

OLB

− service allowing a client to make the following transactions over the Internet with a security key (token):

· to carry out foreign currency exchange transactions  

· to see the current rate

· to order (monitor) rates 

· to insert transactions in the system of a business partner 

· to make orders to pay

For our clients in the Czech Republic, we have in 2009 launched the SMS OLB service that is different from the above service 

with its security. A client uses an authorisation text message (SMS) sent to his/her mobile phone to access the application.
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Other Services:

− Monitoring of rates required by the client 

− Sending daily morning market news 

− Sending weekly financial market news 

− Sending current rates during the day 

Advantages of Products and Services:

− Financial savings compared to the services rendered by banks or other non−banking companies

− Individual and helpful approach to the client 

− Using progressive technologies 

− Speed

− High expertise of employees supported by the respective professional examinations 
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As at 1 January 2009

Company Director

Jiří Mach

Risk Manager

Michal Kašpar

Internal Audit 

Milan Lacina

Compliance

Petra Nová

Lawyer

Otakar Schlossberger

Market Development

Jaroslav Codl

Business Relationship 

Management

Jiří Macek

Controlling CZ

Josef Dvořák

Controlling SK

Zuzana Árendášová

Controlling PL

Alena Forró

Deputy Director

Aleš Lhotský

Settlement Section

Sylva Hajná

Treasury Section

Zdeněk Jedlička

Sales Section

Milan Kysilka

Sales Support Section

Radka Králová

Business Development PL

Radek Jarema

Human Resources

Tibor Lévai

Marketing and Market 

Development

Marcela Chadimová

IT Section

Petr Unger

Company Economist

Marie Kupková

Domestic and Foreign 

Transactions

Dagmar Vodochodská

Office Manager

Pavla Rychterová

Accounting Department

Jitka Zahradníková

Wage Department

Jiří Pavlas

Slovak Transactions 

Andrea Jetmarová

Subaccounts

Irena Semanová

Team Bohemia 

Lucie Ruhlová

Team Slovakia

Zuzana Árendášová
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Opinion on Undertaken Risks 

Credit Risks

In its activities, AKCENTA CZ, a.s. does not undertake any credit risks in the material extent, in particular thanks to the duty            

of the Settlement Department employees to settle foreign exchange trades agreed with clients always after the client's finan−

cial funds are credited to its accounts.

Market Risks 

· Market risk is the most significant risk of the Company due to its main activities, specifically including the currency risk

Currency risks are managed as follows:

· By setting and checking internal limits for the maximum amount of open positions in foreign currencies

· By provident and effective management of an open foreign exchange position of the Company by the Treasury Department 

· The relevant currency risk connected with forward foreign exchange transactions is moderated by covering the forward trans−

actions with a guarantee deposited at the moment the transaction is agreed by the client; depending on the exchange rate 

development, forward transactions are regularly re−valued and the guarantees are modified if necessary 

Operating Risks

The Company has the following procedure to deal with the operating risks:

· Systematic support of the process, setting of user rights

· Consistent separation of the role when agreeing the transaction, settling the transaction and clearing the transaction 

· Application of the four−eye rule and multiple checks within the processes 

· Delegation of powers to experienced employees 

· Special supervision of the departments of Compliance, Internal Audit, Risk Management 

· Preventive measures, backup plans to deal with emergency situations 

Liquidity Risk

· The Company has consistent mechanisms separating the clients' financial funds from the Company's operating funds 

· All spot foreign exchange transactions made with clients are 100% covered by client funds at the time of their settlement 

(sufficient disposable balance in the client's subaccount is a condition for making an order from the subaccount)
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2008 was a year of fulfilling and implementing the newly set Company strategy. The Company is aware             

of the high demands it has towards its employees, which is why it strives to create as good working conditions 

as possible and put an emphasis on the creation of modern workplaces. The Company takes care for its 

employees within its preset motivation and bonus system and other benefits provided according to their achi−

eved results in the evaluation system. 

The Company sets high demands on its employees as far as their expertise, moral advancement and compli−

ance with ethical standards of the Company are concerned. These standards are embedded in the Code            

of Ethics of Akcenta CZ, a.s. In 2008, the Company saw a major increase in the number of its employees bea−

ting the limit of 70 employees. Given its presence in foreign markets, the Company is open to multicultural 

relations that positively develop and enrich its employees.

Akcenta CZ, a.s. continuously and systematically seeks to educate its employees. An emphasis is put on 

improving qualifications of the Company's key specialists; our employees undergo educational programmes 

targeting management skills, social communication, management and leadership in groups and working 

teams. The Company also gives its employees space to develop their language skills in lessons with lecturers 

with the high and expert knowledge of foreign languages.
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Other 

Activities of Akcenta CZ, a.s. have no environmental impact. The Company is not engaged in any environmen−

tal or research and development activities.

As far as employment relations are concerned, the Company complies with any and all statutory standards in 

accordance with the laws of the Czech Republic.
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The report on the relations /provisions of section 66a of the Commercial Code of the Czech Republic/ has not 

been executed. It was not proved as at the end of the financial year that the person(s) acting in conformity 

(there is no agreement for acting in conformity or controlling agreement) would have at least 40% of the 

voting rights to AKCENTA CZ a.s.
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Independent Auditor's Report
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Financial Statements 2008
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Contacts

Registered office:

 

Centre of  foreign exchange services

 

Contacts

AKCENTA CZ, a.s.

U Vršovického hřbitova 554/10

101 00 Praha 10, Czech Republic

AKCENTA CZ, a.s.

Gočárova třída 312/52

500 02 Hradec Králové, Czech Republic

Tel.: +420 498 777 770

Fax: +420 498 777 750

e−mail: info@akcenta.eu

www.akcenta.eu



infoline: +420 498 777 770, www.akcenta.eu


